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Workers’ Compensation Cost Reduction

Business Problem

A small manufacturing and installation company (65 employees) —
suffering from high workers’ compensation insurance costs.

Solution

After an analysis, it was determined that the organization’s safety and
health program could be improved and re-imaged (for the workers’
compensation insurance carrier). We developed a company-specific
safety and health program by incorporating the efforts of an On-Site
Part-Time Safety Consultant.

Outcome

For about a $12,000 investment (for our Part-Time Safety
Consultant), the company reduced its following year’s workers’
compensation costs by $55,000 (reduced rates and credits given for
safety efforts). Injuries were also reduced, and the workplace was
improved.
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