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Dealing with Difficult Behaviors Assessment & Training 
 
 
 
Business Problem 
 
A law firm’s Human Resources Manager seeks “customer service 
training” for their administrative staff. 
 
 
Solution 
 
After completing a confidential focus group with company’s 
administrative staff, it is determined that customer service training is 
not the need.   
 
 
Outcome 
 
Defined real problem and delivered an interactive workshop: How to 
Deal with Difficult People. 
 


