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Fair and Equitable Funds Distribution Policy

Business Problem

A non-profit organization seeks ways to distribute disaster relief funds
to fire survivors.

Solution

We provided guidelines to analyze, develop, and to implement a sound
process for allocating funds properly and fairly.

Outcome

We developed and provided a fair method of fund distribution which
included 17 initial recommendations and 12 systematic “best
practices” due to the researched need. Due to the Board’s time-
consuming approval process, funds were allocated via an informal
process by providing funds first to families who sustained total
residential losses.
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