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Team Building Practices and Implementation 
 
 
 
Business Problem 
 
A property management seeks better team building practices among 
employees. 
 
 
Solution 
 
We interviewed a representative sample of the employees to confirm 
the perceived business problem. 
 
 
Outcome 
 
We facilitated a Team Building session using “Appreciative Inquiry” 
techniques to obtain what fellow employees appreciated about each 
other and found “helpful” versus “determining where weaknesses 
existed” among the employees and in the company.   


